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The Plan for Growth: Ambitions and Measurable Benchmarks

To create the most competitive tax system in the G20

A The lowest corporate tax rate in the G7 and among the lowest in the G20
B The best location for corporate headquarters in Europe
C A simpler, more certain tax system

To make the UK one of the best places in Europe to start, finance and grow a business

D Improving the UK’s ranking in major international indices of competitiveness

E A lower domestic regulatory burden

F More finance for start-ups and business expansion

G An increase in the proportion of planning applications approved and dealt with on
time

To encourage investment and exports as a route to a more balanced economy
H Ensure the UK remains one of the top destinations for foreign direct investment (FDI)
I An increase in exports to key target markets

J An increase in private sector employment, especially in regions outside London and
the South East

K Increased investment in low carbon technologies

To create a more educated workforce that is the most flexible in Europe

L Supporting more apprenticeships than any previous government

M Home to more of the world’s top universities than any other country except the USA
N An increase in the participation of 16-24 year olds in employment or learning

) Narrowing the educational attainment gap, allowing everyone to meet their potential
N Lowest burdens from employment regulation in the EU

Source: Plan for growth, 2011
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Source: UKTI, Britain open for Business, 2011
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FIGURE2.1  Trendsin global GDP and manufacturing trade before and after recent economic downturns, 1995-2015
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» 2004: Manufacturing functions

» 2012: Engineering for process improvements =»Focused on
cardiology segment; strategy — to alleviate R&D costs in the US.

* Biopsy forceps=>» Labor intensive, basic metal works & extrusion.

« Urethral stent=>» Thermoforming, laser marking, coating capabilities.
» Guide Wires =» Sophisticated Laser cutting & welding.

+ Today — CR facilities cover 42 manufacturing processes.

Product & Process

» Gastroenterology segment = Urology =» Cardiovascular

» Recent co-location of sterilization vendors will allow the firm to export
directly to global distribution centers

Source: Medical Devices Global Value Chain: Opportunities and Challenges for Upgrading. Life Sciences Forum. Duke
University, 2013.
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+ Disposables still the largest product category exported, but no longer a
strong growth area.

« Exports in surgical instruments have grown steadily since 2005.

< Therapeutics has become 2" largest category since 2008; likely to increase
as newly established firms complete transfer of new product lines.

» Limited export of highest value

Source: Medical Devices Global Value Chain: Opportunities and Challenges for Upgrading. Life Sciences Forum. Duke
University, 2013.
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Vision of Industry 21

ROBUST
Resilient in fast changing
environment
Sustained competitiveness
through core capabilities not easily
duplicable elsewhere

VIBRANT

Dynamic, brimming with
activities.
Continuously growing through
creation and upgrading of
industries Singapore as a
vibrant and robust
( global hub of >

knowledge-driven

GLOBAL HUB  \_industries KNOWLEDGE-DRIVEN
~ ] INDUSTRIES
Key node of the networked
global economy with leading Industries with strong emphasis
competency, tapping on technology/innovation/
international partners for capabilities

markets/talents/resources/
technologies

Source: EDB (Economic Development Board of Singapore)
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22.5% P Chemlgals Electronics Electronics
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18.1% \ manufacturing manufacturing / \ manufacturing 7.7% Biomedical
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Prcecision Transport 18.1% Prcecision Transport engineering  Transport 8.6%
engineering engineering engineering  engineering 9.8% engineering
12.6% 6.5% 12.6% 6.5% 9.3%
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16.0% manutacluring 10.7%
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.3%
11.9% ~ .
- Electronics
General — 44.2% Preecision Electronics
manufacturing Electronics engineering T 31.4%
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o 11.8%
/ —— Biomedical : ~_ Biomedical Transport
Proscision \ manufacetunng Prcecision \\ manufacturing englneinng . | )
-ECISIC \ 5.3% engineering \ 0.8% 14.7% Biomedical
en%geﬁ/ﬂng Transport 14.8% Tra_nspo_rt e manufacturing
R engineering engineering 19.6%
9.5% 7.5%
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Complete your project management needs from our range
of investment and one-stop project consultancy services.

Decision & Investment

Project Management Assistance

Business oppor- Market entry
tunity analysis and strategy support
market research

Project partner
identification
and contact

Coordination and
support of nego-
tiations with local
authorities

Joint project
management with
regional develop-
ment agency

Location Consulting /Site Evaluation

Identification of Cost factor Site preselection Site visit Final site
project-specific analysis organization decision support
location factors

Support Services

Identification of Project-related Organization of Administrative Accompanying in-
relevant tax and financing and incen- \ meetings with affairs support centives application
legal issues tives consultancy legal advisors and and establishment

formalities

financial partners

Source: German trade and invest
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